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1 Introduction

This Outline Construction Traffic Management Plan was prepared for a proposed Large-scale Residential
Development (LRD) on a site located on Popes Road, Blackpool, Cork. The site location is shown in Figure
1-1 below.

The site of the proposed development is a brownfield site with approximately 2.581 hectares in area.
The area has been studied since 2018. There are two planning application on the referenced site, which
the application under number 18/37997 was refused on the 20t of September 2018, for the demolition
of 4 dwellings, the construction of 27 no. dwellings, connection to the public services and all associated.
However, a second application was submitted under the number 19/38320 and was granted on the 15t of
October 2019 for the demolition of 4 No. dwellings, the construction of 29 No. dwellings, connection to
public services and all associated site works, subject to conditions. The works associated with 19/38320
did not proceed and currently one of the dwelling houses is occupied with the other 3 dwelling houses
derelict for some time.

The site is bounded by the Glentrasna residential area and Military Cemetery to the north, Christian
Brothers College (CBC) sportsgrounds and Collins Barracks carpark to the south, Popes Hill residential
area to the west and Collins Barracks Military Museum to the east and southeast. The N20 North City Link
Road is located to the west of the site.

The site's topography includes significant elevation changes, with an approximate 25-meter fall from
east to west and a 8-meter level difference from north to south. The site then falls diagonally from the
southeast corner to the northwest corner towards the Military Cemetry. The site location is shown in
Figure 1-1 below

The site can currently be accessed via existing entrance off Popes Road to the southwest, the national
N20 primary road is 400m (1 minute drive) from the site access.
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Figure 1-1: Site Location of the Proposed Development
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The proposed works are outlined in a series of architectural drawings prepared by Reddy Architects, and
engineering drawings prepared by PUNCH Consulting Engineers that are supplied as part of the planning
documentation.

This Outline Construction Traffic Management Plan (OCTMP) sets out guidelines on traffic management
during the construction phase of the development. It has been prepared prior to the appointment of a
contractor. It will be the responsibility of the appointed contractor to prepare and submit a full detailed
Construction Traffic Management Plan (CTMP) to Cork City Council and An Garda Siochana for agreement
and approval, prior to commencement of construction. The CTMP will be a live document that will be
updated throughout the project lifecycle by the Appointed Contractor if required.
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1.1 Purpose and Scope

This OCTMP is a critical construction contract document, aiming to minimize potential impacts during
the proposed scheme's construction. Its objectives include:

1. Outlining minimum traffic management measures for site access/egress points and their
approaches during the works,

2. Demonstrating to the Developer, Contractor, and Suppliers the need to adhere to the relevant
guidance documentation for such works,

3. Providing a basis for the Contractor to develop the OCTMP into a comprehensive CTMP.

The Developer will be responsible for ensuring that the Contractor develops this OCTMP into a CTMP and
manages the construction activities in accordance with the CTMP.

Objectives and measures are also included for the management, design, and construction of the project
to control the traffic impacts of construction as it may affect the environment, residents and the public
in the vicinity of the construction works.

The goal of this OCTMP is to minimize residual impacts on the public road network during the construction
phase of the proposed development, ensuring transport-related activities are conducted with maximum
safety and minimal disruption to other road users.

The OCTMP has also been prepared to identify safe and suitable methods of access for construction traffic
to the proposed development. It outlines traffic management strategies for transporting construction
materials, equipment, and personnel along the public road network to facilitate the development's
construction. Site operatives will primarily use light vehicles, while Heavy Goods Vehicles (HGVs) will
transport general construction materials like fill material, concrete, bricks to the site and remove
excavated material for off-site disposal.
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2 Indicative Construction Program

It is estimated that the construction programme for the proposed works will last in the order of 18 to 24
months from the date of commencement. This estimation is based on typical construction programmes
for other similar developments that are currently underway. The scheme will be delivered in a phased
manner over this programme.

3 Site Access

The Main Contractor will be responsible for site access/works activity and depending on construction
sequencing must ensure the continued safe operation the existing housing estate roads in the vicinity. It
is proposed that construction vehicles will access the site from Popes Road via existing access points.
Refer to Figure 3-1 for a Google Street view of the proposed Site Access at the end of Popes Road.

Figure 3-1: Proposed Site Access Point along Popes Road (Eastbound)
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4  Site Set-Up and Security

The Main Contractor will be required to submit a site layout plan that will detail the proposed location
of the site compound and associated welfare facilities. The Main Contractor will ensure that the site
compound will be serviced as required and will be secured with appropriate fencing/hoarding. The site
compound will be used as the primary location for the storage of materials, plant and equipment, site
offices and worker welfare facilities. As Project Supervisor Construction Stage (PSCS), the Main
Contractor will be responsible for site security, and they are to ensure that the site and site compound
are adequately secured at all times.

As with other construction activities that are being carried out within the Cork City Council area,
activities associated with the construction compounds will be subject to restrictions to the nature and
timing of operations so that they do not cause undue disturbance to neighbouring areas and communities.

The site layout plan will also include the site perimeter and the proposed detail with regards the hoarding
and gate system.
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5 Construction Traffic Generation

5.1 Overview
The potential temporary impacts of the scheme on the wider and local road network are as follows:

1. Temporary impacts during construction due to the excavation of materials in order to facilitate
construction, and the associated movements of excavation vehicles from the basement
construction.

2. Temporary impacts associated with the importing of construction materials, equipment, etc. to

the works areas, and the relevant movements of delivery and construction vehicles and

construction personnel,

Construction staff commuting to and from the site and

4. General service traffic associated with construction activities (i.e. plant deliveries, visitors,
traffic between working areas, etc.)

w

5.2 Staff Type and Transportation Options

Given the location of the site, public transport links and the nature of construction transportation to and
from the site is expected to be by car and public transport. Staff will be instructed not to park on public
roads and parking will be provided within the site compound as outlined in subsequent sections.

An upper limit of 75 No construction staff is expected to be Involved during construction at any given
time. Typically, these vehicles will arrive before 8am and depart after 6pm in line with the permitted
working hours.

5.3 Haul Routes and Deliveries

Construction equipment and vehicles required for each construction element/operation will be delivered
to site by appropriate vehicles. Specific equipment and vehicles which are deemed to be required for
the proposed development by the contactor, suppliers and staff are to be confirmed and included in the
CTMP, prior to the commencement of construction.

All of the material to be delivered to site will travel via Popes Road from Assumption Road and the
existing signalised junction with the N20. Materials from quarries and other suppliers is also likely to
travel via the N20 and regional roads. These suppliers are yet to be specified. The CTMP will specify
locations of these suppliers and the haul routes to be used from each location to each working area.

There is sufficient width on the existing public road network to facilitate these deliveries with
improvements to be caried out at the entrance to the site at the end of Popes Road.
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6  Management of Construction Traffic Requirements

6.1 Legislation & Guidelines
The appointed contractor shall consult the following documents when developing the CTMP:

e Traffic Signs Manual, Chapter 8: Temporary Traffic Measures and Signs for Roadworks -
Department of Transport (2019)

e Temporary Traffic Management Design Guidance - Department of Transport

e Guidance for the Control and Management of Traffic at Roadworks - Department of Transport,
N.R.A and Local Government Management Services Board

e Guidelines for Working on Roads - Health and Safety Authority, 2009 (Practical guidance
on the Safety, Health, and Welfare at Work (Construction) (Amendment) (No. 2) Regulations
2008)

These Guideline documents shall be read in conjunction with primary Safety Health & Welfare at Work
legislation including the 2005 Act, the Safety, Health and Welfare (Construction) Regulations 2013, and
any amendment to them (the Construction Regulations).

6.2 Site Access and Egress

The proposed access locations to the development have been identified and the Contractor will provide
advanced warning signs, in accordance with the latest current Department of Transport’s ‘Traffic Signs
Manual, Chapter 8: Temporary Traffic Measures and Signs for Roadworks, on the approaches to proposed
site access locations, a minimum of one week prior to construction works commencing at that location.

Appropriate lines of sight are available at the access site, however, will be monitored by banksman
during periods of large deliveries.

Access to the site will be actively managed by the Contractor who will ensure the following measures
are followed:

a

b

Construction vehicles must not stop or park along public routes at any time.

Haulage vehicles must not travel in convoys greater than two vehicles at any time.

(8]

d

)

)

) Site entrance to remain free of parked or stationary vehicles at all times.

) All loading of demolition/waste material will occur within the site boundary.
)

e) All off-loading of deliveries will take place within the site, remote from the public roads and will

access via the agreed construction access point.

-+
=

The contractor will be required to provide wheel cleaning facilities, and regular cleaning of the
main access road.

g) The contractor will be required to ensure pedestrian and cyclist safety on Popes Road through
signage or provision of a banksman during large deliveries.

h) Temporary car parking facilities for the construction workforce will be provided within the site.
These car parking spaces will be located adjacent to the site compound. The surface of this car
park will be prepared and finished to a standard sufficient to avoid mud spillage onto adjoining
roads.

i) Monitoring and control of construction traffic will be ongoing during construction works.
Construction traffic will be scheduled to minimise movements during peak hours.
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The Contractor is required to control construction traffic in and around the proposed development
location to ensure no adverse impact on the surrounding residential areas. The Contractor must adhere
to the following:
a) Communicate clearly to all construction staff and subcontractors that they are bound by these
restrictions to park within the construction compound and not on surrounding road networks.

b) Schedule site traffic in advance to ensure that deliveries do not occur at peak times
C) Monitor construction traffic at key points to check compliance.

d) Details of the Contractor’s traffic management plan must be submitted to Cork City Council
(CCC) and approved by same prior to commencement on site.

e) Daily construction programmes will be planned to minimise the number of disruptions to
surrounding roads by staggering HGV movements.

f) There will be limited parking, sufficient only to serve those directly involved with the works.

g) Construction vehicles will follow the road hierarchy as much as practicable - i.e. construction
vehicles will be directed away from local or minor streets and roads and will be required to use
designated primary national and regional routes for accessing the site.

h) The Contractor will appoint a Traffic Management Coordinator who will be responsible for the
coordination of all traffic safety/traffic management and pedestrian/cyclist safety/traffic
management matters. The Traffic Management Coordinator will ensure that all traffic
management requirements are met.

6.3 Traffic Management Signage

The Contractor will engage in consultations with relevant authorities to identify and agree signage
requirements. These signs will be installed prior to the commencement of on-site works.

Proposed signage will include warning signs to provide warning to road users of the works access/egress
locations and the presence of construction traffic.

All signage to be provided in accordance with the latest current Department of Transport’s ‘Traffic Signs
Manual, Chapter 8: Temporary Traffic Measures and Signs for Roadworks. The Contractor will ensure that
the following elements are implemented:

e Consultation with the relevant authorities for the purpose of identifying and agreeing signage
requirements,

e Provision of temporary signage indicating site access route and locations for contractors and
associated suppliers,

e Provision of general information signage to notify road users and local communities about the
nature and locations of the works, including project contact details.
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7  Other Measures To be Employed

7.1 Emergency Access

Access for emergency vehicles via the primary haul roads must be always maintained.

7.2 Temporary Road Surfaces

All reinstatement be it temporary or permanent shall be carried out in accordance with Guidelines for
Managing Openings in Public Roads - Department of Transport, Tourism and Sport 2017

7.3 Loading/Unloading locations

Vehicles must be loaded and unloaded within the site area (i.e. within site boundary red line).
Contractors are not permitted to carry out loading or unloading on the public roadway. This approach
reduces the risk to the public, reduces congestion, and minimises disruption and risk to any passing
vehicles on the highway. All deliveries and collections will be overseen and managed for the Contractor
by a nominated competent person.

7.4 Potential Interface with Other Projects

The proposed works may have an interface with other projects within the locality. There may be several
PSCS’s operating in the locality at any one time on individual sites. It will be the responsibility of the
appointed Contractor as PSCS to ensure that delivery and haul routes, site access and egress points and
potential crossing points associated with the site are fully coordinated and agreed with other Contractors
in advance of the works commencing.

7.5 Lighting

Where floodlighting of the works area is required in poor daylight conditions, the positioning of the
lighting units must not be such as to cause glare to drivers. Workmen should be protected from stepping
inadvertently from the illuminated area into an unilluminated traffic lane.

In addition to lighting, signs, chevrons, barriers and other devices should be reflectorised. Reflectors
should be used to ensure that the work area is adequately marked if the lighting is vandalised or
otherwise fails.

7.6 Road Cleaning

It will be a requirement of the works contract that the Contractor carry out periodic road
sweeping/cleaning operations to remove any scheme related dirt and material deposited on the road
network by construction / delivery vehicles. Road sweepers will dispose of material following sweeping
of road network, to a licensed waste facility.

7.7 Vehicle Cleaning

It will be a requirement of the works contract that the Contractor will provide dry or wet wheel washing
facilities where appropriate, and any other necessary measures to remove mud and organic material
from vehicles exiting sites or works areas.

7.8 Traffic Management Speed Limits

Adherence to posted / legal speed limits will be emphasised to all staff and suppliers and contractors
during induction training. Drivers of construction vehicles and HGVs will be advised that vehicular speeds
in sensitive locations, such as local community areas, will be restricted to appropriate levels.
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7.9 Asset Protection

The Contractor must take care to avoid damage to roads, footpaths, grass margins, and other surfaces
and all walls including protected walls, structures including protected structures and the associated
curtilage, trees, lighting fixtures and all other street furniture within or outside of the overall site. They
shall be liable for the cost of repairing / replacing all such damage caused by its operations to the
satisfaction of Cork City Council.

Contractors must take precautions to ensure against spillage of diesel fuel, contaminated water or
solvents. Any damage so caused shall be made good by the offending Contractor.

Contractors must prohibit the use of tracked plant on road surfaces outside of the site unless suitably
approved protective measures are taken to safeguard the integrity of surfaces.

The Contractors Construction Management Plan must include specifications regarding the quality of
temporary reinstatements and the timelines for permanent reinstatements of roads and pavements
affected by the works.

7.10 Outline Construction Approach

Please refer to the Outline Construction Environmental Management Plan (OCEMP) prepared by PUNCH
Consulting Engineers and included with this Planning Application for details on the outline construction
approach.

7.11 Communications with Local Stakeholder Management

The Contractor will, as required, liaise with owners of local properties in advance of works commencing
onsite and coordinate works to have minimum impact on the operation of local properties. The
Contractor will use a competent sign provider, and all signage used will meet the requirements of the
Safety, Health & Welfare at Work (General Applications) Regulations 2007 and Chapter 8 Traffic Signs
Manual.
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8 Conclusion

This document has provided an Outline Construction Traffic Management Plan for the proposed
development which will consist of a Large-Scale Residential Development (LRD) on a site at Pope’s Hill,
Pope’s Road, Blackpool, Cork City which will include the demolition of a terrace of 4no. existing
dwellings, 3no. of which are derelict, and ancillary sheds and their replacement with 1no. single-storey
3-bed detached bungalow accessed via a modified private driveway; and the construction of 103no.
dwellings to include 50no. townhouses and 53no. duplex apartments. A total of 104no. dwellings are
proposed, accessed via Pope’s Road. The proposed development will also include a creche with rear
garden and front set down area; 104no. car parking spaces and 128no. cycle spaces; internal roads and
pathways; hard and soft landscaping, including boundary treatments; retaining walls; 2no. pedestrian
connections with Glentrasna Park to the north; and all associated site development, landscaping and
boundary treatment, and drainage works, including SuDS.

The development will include all relevant infrastructure including parking areas, access, drainage,
changes in levels; internal roads and pathways, pedestrian access points, services provisions; landscaping
and boundary treatment and all associated site development and excavation works.

The construction programme for the works will take an estimated 18 to 24 months with units delivered
in a phased basis. The site will be accessed via one access points located on Popes Road.

The Main Contractor will be required to prepare a detailed outline construction traffic management plan
for the project, considering this outline plans requirements.
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